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GOOD NEWS FOR VISITORS TO SOEC: 
SOEC awarded £500,000 from the Social Investment Fund  
“There was a wooden sign nailed to a tree – BROOMLEE RESIDENTIAL SCHOOL. I turned in at the rather dilapidated old gates and rattled up a drive which had obviously seen better days…” 
This is the start of an article by Jeffrey Smith in the early 1950s. You might be tempted to think, “some things never change!” But they are about to. 
SOEC are to receive a fantastic award of £500,000 from the Social Investment Fund in Scotland. This will go to improving facilities for visitors including accommodation blocks at Belmont and Broomlee Centres, and the showers at Dounans Centre.  
“This is great news. It is an important endorsement of our work and will enable us to maintain the momentum of refurbishment that directly addresses issues raised by customers.” DAVID FLANNERY, CHAIR OF SOEC
We are also looking for this phase of refurbishment to kick start innovative opportunities for schools to engage in design and even construction projects, for example of learning spaces in our grounds.  
We will inform schools of new initiatives and opportunities to get involved in the Autumn.  
This phase of refurbishment is scheduled to conclude by  March 2012. 
In his article, Mr Smith identifies several benefits of the residential experience: of pupils making their own beds and finding a new independence as they learn to live without their parents for a while; of pupils meeting children from other towns and learning new things from each other; and of developing a sense of citizenship…  Of course, we’ll try not to change the good things. 
Mr Smith’s article, ‘Cutting those Apron Strings,’ is a fascinating insight into the residential experience of 60 years ago and is available on the SOEC website in the Download Library.
Any teachers who wish their schools to be involved in the future design and development of SOEC Centres, please contact: jacquistone@soec.org.uk. 
LOYALTY REWARDS FOR SOEC CUSTOMERS
Teachers tell us that, for some pupils, the residential experience is just not within reach.  We know that teachers want to bring all of their pupils and we know that this will be increasingly difficult over the next few years financially.  
SOEC would like to support teachers. Therefore for large school groups that have visited SOEC continuously for the last three years, SOEC will make available 2 free pupil places for groups of 100 or more. For groups of between 50 and 99, we will offer 1 free pupil place. 
This offer is for ROEE and Transition Programmes and will be available to schools in future years subject to continuity of visits.  
Terms and conditions apply – please talk to Diana in the bookings team info@soec.org.uk. 
“SOEC is a charity and by making places available to pupils who cannot access funds, we hope to discharge some of our charitable objectives.”  DAVE SPENCE, SOEC CEO 
We also wish to support small schools in their visits to our Centres. Teachers tell us of the challenges in staffing residentials. 
For some, there’s an opportunity to team up for a Transition Programme. To facilitate this, from January 2012, we will offer a 10% discount to existing school customers who bring along a new primary school from their learning community. 
In addition, we will offer a 5% introductory offer to the new school for its first year.
We have a number of late availability offers for Autumn & Spring with substantial discounts. If you haven’t booked your residential for 2011/12 and this is of interest then please get in touch for full details: 01899 221115.
SOEC MAXIMISING THE BENEFITS OF RESIDENTIAL EXPERIENCES
A lot of charities do good work but find it difficult to verify the claim. Many outdoor learning groups state their activities result in benefits for young people but can they measure it? 
SOEC continues to build the evidence of benefits from our outdoor education programmes and some of the results are quite dramatic.  
Earlier this year, a group of independent consultants concluded a Social Review of Investment (SROI) analysis of our programmes. SROI attributes a financial value to the social and environmental benefits of a charity’s work which can be expressed as a ratio. For example, 1:5 shows that £1 invested in that charity results in £5 of benefits.  
The SROI looked at our 5 day Residential Outdoor Learning Programmes and examined outcomes and benefits to pupils, young carers and others.
The SROI ratio for SOEC came out at more than 1:11.  
The research looked at various aspects of our programmes such as the development of confidence in young people, and triggering changes in behaviour away from those that impede learning or personal and social development. 
It then considered possible proxies that might result in the same effect, and determined their costs.  
In two examples, one pupil had restricted their diet and one was a self-elective mute. Both were seeing specialists (dieticians and psychologists.) In fact, they had seen them regularly for six years with no noticeable improvement. 
After 12 hours at SOEC, one pupil was eating a wide range of healthy food options while the other was talking to all staff and singing in the shower.  
We attribute these changes to the powerful effect of three factors working together in combination: a range of motivating outdoor activities; the friendly ethos of our centres; and programmes designed to deliver clear and specific learning outcomes.  
This report examined SOEC’s delivery of objectives and national outcomes and how they help to enable young people to develop their confidence, learning and communication skills, amongst others, as a result of their outdoor programs. The SROI ratio is estimated to be between 11.02 and 11.04 which is a high ratio. In addition... it can be emphasised that SOEC have appropriately identified their outcomes and evidenced them using a variety of stakeholder engagement processes. SROI CONSULTANTS
We believe these detailed case studies provide valuable evidence of the benefits to young people of the residential outdoor learning experiences.  
In fact these and similar changes are regularly seen at our outdoor centres. 
Please help us by sharing your experiences and examples of the changes and benefits arising from the residential experience. Please talk to our Programme Leaders and Centre Managers or with Jacqui Stone at the Head Office:
jacquistone@soec.org.uk. 
Further information on the SOEC case study can be found on the SOEC website or the Social Impact Scotland website via the link below.
Social Impact Scotland Report: 
http://www.socialimpactscotland.org.uk/case-studies/scottish-outdoor-education-centres.aspx 

OUTDOOR LEARNING CPD FOR TEACHERS
There is increasing recognition of the importance of residential outdoor learning in the delivery of Curriculum for Excellence outcomes.  The Minister for School and Skills recognised this when he said, “Progressive outdoor learning experiences are best delivered though a combination of school-based outdoor learning and residential programmes.”
To support teachers, SOEC are to provide Outdoor Learning CPD during residential visits.  This CPD takes place over three days during a five day programme giving time for focussed and reflective practice. 
The CPD programme is in three-parts: 
Part One – a structured professional dialogue around the Government Report ‘Curriculum for Excellence through Outdoor Learning’ including analysis of sections on vision and rationale, progressive experiences, planning, recognising achievement and attainment, Health & Safety etc. 
Part Two – consideration of a range of outdoor experiences and best practice examples, from learning experiences in primary / secondary and via residential experiences to award opportunities. We would analyse the different types of outdoor learning across the age range, identifying the CfE outcomes and highlighting the importance of the seven key principles and skills progression.
Part Three – is a continuation of the dialogue creating the opportunity for teachers to explore and determine pathways for pupils. In addition, teachers would consider other principles of the report e.g. planning and ‘before, during and after.’ This would culminate in teachers developing an Action Plan for their own school or learning community.  
The CPD was well received when piloted with teachers last year.  Teachers particularly liked the opportunities to both focus and reflect on policy in the context of the outdoor centre.  They were able to observe pupils involved in various outdoor learning contexts and talk to SOEC tutor staff & managers about learning intentions and methods. These opportunities for professional partner dialogue and looking at outdoor learning from different perspectives, stimulate lots of innovative ideas. 
The intended CPD outcomes for teachers are: 
· to become fully conversant with current policy; 
· to be able to explore the synergies between CfE and outdoor learning; 
· to become conversant with several examples of best practice across the age range;
· to explore options and pathways within the context of their own priorities and circumstances, and in the context of their own schools and learning communities;    
· to consider any obstacles or barriers arising from their own particular circumstance and develop strategies to overcome them (funding, peer support; introducing new approaches within established patterns of work); 
· to access the knowledge and experience of SOEC staff who are aware of how others overcome obstacles; and
· to produce an action plan to develop their own school as an example of best practice.  
SOEC can also provide this CPD as a one-day event or at other times to suit the needs of schools.  
For further information, please contact the Bookings team via: info@soec.org.uk.
SPECIAL OFFER
CPD at SOEC is available at a cost of £160 per teacher. However, participating teachers are able to redeem £60 off their subsequent residential with SOEC.   


STAFF NEWS
WELCOME TO JACQUI STONE
We would like to welcome Jacqui Stone who started with us in August as SOEC Business Development Executive. 
Previously, Jacqui worked as Executive Officer for Scottish Universities Sport with responsibilities for strategic and policy areas of the organisation, as well as supporting the Physical Activity and Professional Development Committees. 
Before her time with the SUS, Jacqui was the Administration Manager with Snowsport GB gaining a clear insight into the workings of a National Governing Body for Sport.   
Jacqui's own sporting history is set against an alpine backdrop. Ski slopes are her preferred sporting arena and she spent a few years working as a ski instructor at Nevis Range in Fort William. During the off-season from ski instructing she worked as a trainee instructor at Outward Bound where she developed her passion for the outdoors further, gaining skills in a number of other outdoor sports. 
With a Law Degree from Durham University and an MSc in Sport and Recreation Management from Edinburgh University, Jacqui clearly understands the education emphasis at SOEC.   
She is looking forward to the new role with SOEC where she will plan and implement marketing and sales activities for schools and other organisations further establishing SOEC as a recognised leader in provision of Residential Outdoor Learning. 
If you have ideas of programmes you would like to see developed at SOEC, please get in touch with Jacqui at: jacquistone@soec.org.uk.

STAFF SNIPPETS...
SOEC is a strong advocate of outdoor learning and we love to see our staff develop and to help them.  
So we’d like to take this opportunity to congratulate Tijssen who has just completed his Post Graduate Diploma in Outdoor Education at Edinburgh University.  We look forward to making the most of his new found knowledge.
We’d also like to wish good luck to David Spencer and Sophie Heron who are about to embark on PGCE courses.   
Liz Gimore (formerly Rouse), Programme Leader at Belmont, also achieved another milestone with us. Following previous success with her MSc in Educational Studies, Liz got married earlier this year — congratulations Liz.

SOEC’s GAPPERS…
SOEC have teamed up with an international youth charity, Lattitude Global Volunteering (formerly known as Gap Activity Projects). Their mission is to educate and develop young people worldwide, providing opportunities for them to make a positive difference to the lives of others through a distinctive, challenging, structured and supported international volunteering experience. We hope that teachers find they bring a distinctive contribution to your residential. Pictured are the 2011 crew New Zealand.



RESEARCH UPDATE
Some of you will know that we have been collaborating with Fiona Woods of University of Dundee who is doing her PhD.
Her research explores the role of design in children’s outdoor learning and play with a view to developing innovative outdoor activities.   This project is one of a portfolio of design research studies from the Centre for the Study of Natural Design, University of Dundee on the theme of ‘Nature’s Academy’.
The research is particularly concerned with the exploration of children’s early play and learning experiences in outdoor education which are especially relevant to the notion of sustainability. It addresses the question of whether new programmes and activities can be designed for outdoor learning which, whilst continuing to promote the health benefits of physical exercise for young children, will also embrace the educational aims of The Curriculum for Excellence. 
The aim is to understand these deeper motivations, and to understand better the role of nature in working towards developing children into the future responsible adults now required for modern society. She is also designing new programmes and activities for implementation at Scottish Outdoor Education Centres. These would support and extend learning in these areas without diminishing the child’s enjoyment, exploration or play.
Fiona was awarded a Winston Churchill Memorial Trust Traveling Fellowship. This fellowship has taken her on a seven week journey to several outdoor education centres across Australia. This enabled her to provide Scottish Outdoor Education Centres with a collection of evaluated designs and recommendations for outdoor activities.
Fiona has subsequently published and presented three international (India and Scotland) papers off the back of this research 
You can learn more about Fiona’s work on her site:  http://rgu.academia.edu/FionaWood 

SCOTTISH OUTDOOR EDUCATION CENTRES
SOEC is a Scottish Charity advocating Intelligent Outdoor Learning, managing and operating Centres for its charitable objectives which remain:
· for the social, physical and intellectual advancement of the community at large and of children and young people in particular... [and]
· for the purpose of promoting and furthering education and outdoor, sporting, leisure and recreational activity...
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